BSLPAA Board Meeting 6/10/07
Attendees:  Jim Hanson, Patrick Carlson, Nate Ruch, Paul Labell, Dave Halvorson, 
       Phil Richard, Willard Miller.  Absent: Andy Schippel, Troy Steisnmentz

Note taker:  Ann Chlebeck
Discussion Items:

1. Treasurers Report:  Reconciliation Summary report approved for period ending 5/31/2007.  Ending Balance is $1300.45.  Presenter: Paul Labell
2. Basketball gym time cost approximately $6000 (from 1/1 to end of season) with Anoka-Hennepin School District # 11 declining to decrease the cost of the use of their space.  Gym time cost is $18/hr ($8/hr/gym + $10/hr for school personnel present during that time).  Because the $10/hr cost is the same regardless of how many gyms are being used at the time there was a discussion of trying to schedule practices to help decrease this cost (i.e. instead of having 3 teams practice at 3 different times at a cost of $30 have them practice at the same time at a cost of $10).  Also discussed making sure that all teams have equal practice time (especially early in the season).  
3. Paul Labell reported that 501 (C) 3 application has been submitted and we’re currently awaiting word of approval.    If approved then volunteers should check with employers if they make donations for time spent volunteering.  Examples of companies known to do this include (but are not limited to): Graco, Medtronic, and 3M.  More information to follow.  Approval was given by people present to have Ann Chlebeck assume role of Secretary and take minutes of meeting. Having minutes from meetings is necessary if the association receives approval of 501 (C) 3 status.   
4. The association is in need of a Girls Basketball Director.  Dave Halvorson is to provide a outline of job duties for this position.  

5. Currently the association is missing a few bags of basketballs and volleyballs
6. Football Items:

· Online Registration is 50-60% ahead of what it was last year at this time
· Master Database can be inputted offline so may request e-mail address of people who do not register on-line
· Distributed signs for posting regarding football registration-used last year’s signs and added stickers with new dates and times.  These are 7/17, 7/19, 7/25 6pm-9pm at the Baseball complex.  This coincides with football equipment handout and weigh-ins.  
· Pat Carlson plans to contact businesses with electronic boards to advertise football registration-anticipate posting next week.  
· FOOTBALL REGISTRATION ENDS 7/25/2007
· Both Blaine and SLP Football camps are July 30- August 2 (evening times).  Registration forms are in Handout sections of the website.  You can also register for the SLP camp on-line from their community ed site.  This can be found at www.springlakeparkschools.org  and then click on Community Link then on-line registration.  May include a link from the BSLPAA website to this site in the future.  
· Discussed at length entire football process from weigh-ins to red-striping procedure/rules to game play rules to coaching.  Current plan: during equipment pick-up have registration form go with player where weight will be documented on it.  This information may be used when the rosters are set.  The red striping process was discussed at length with the following points being made:  Removing the rule could lead to more injuries among the smaller players.  Having young boys worried about their weight so that they’re refusing to eat is not healthy.  Kids quit football because of this rule.  Kids might also quit if this rule was removed because of fear over trying to tackle a much larger player.  Phil Richards is planning on looking at a system in Denver that has a tiered weight restriction (1 stripe, 2 stripes…) process and will report back at the next meeting.  He also suggested looking at play time being # of plays in a quarter (14-18 depending on age) rather than running time. From a coaching standpoint this would be easier to manage and could help assure more equal playing time among the players.  Phil also suggested having the coaches exchange rosters before the game that would have their red stripers listed on there.  Discussed how coaches were picked and how to assure the kids get the best experience of football possible.  Many variables were involved including how many volunteers/teams there are.  Location of the players, experience of the coaches. Need to look to improve Quality Assurance. 
· Football Classic Tournament is being held at the National Sport Center starting August 22nd for 5th-8th grade teams.  The association will pay the team fee portion with players being responsible for the player’s fee (which is $25-27) and it includes a Viking Pre-season ticket.  
· The association is looking at getting more lighted fields. Talking with Blaine Soccer Club for increasing the number of lights at the NSC.  Pat reports that the site by the Lakes is zoned Heavy Industrial.  Is uncertain of impact of this with plan to install lights there.  
Meeting Adjournment:  Meeting ended at 8:22pm.
Next Meeting: July 8th 7pm Blaine Baseball Complex (the second Sunday of the month).  

Respectfully Submitted, 

Ann Chlebeck. 
